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Meet the Team

Team role delegations to ensure technical focus and cross-functional alignment.

Justin Yong

Wenn Welii

William Law
Hong Waye

Joshua Edwin
Rene Bonham

Alex Chee
Kai Hong

Product Manager

Technical Lead

UI Designer

Al Engineer

Defined the product scope and end-user flows.
Managed the Al features prioritization.

Led frontend development of the AI chatbot.
Managed the integration between the backend and frontend.

Designed intuitive chat interface and visual information hierarchy.
Focused on accessibility for users with minimal digital fluency.

Developed LLM logic and contextual answer flow.
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The Problem We're Solving

Businesses experience overwhelming reviews, struggling to identify what to fix or celebrate.

Key Challenges Experienced by Small Businesses

Data Comprehension

Operational Visibility
Q g
Unclear Feedback Loop

Key Questions How well is my business performing? » What are customers happy with?
Businesses Encounter What makes my business different? «  What could be improved on?
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Grab Buddy - AI-Powered Insights for Everyday Merchants

A conversational AI assistant that transforms raw customer reviews into clear and actionable
insights designed for store owners.

Without Grab Buddy With Grab Buddy
Reading 100+ reviews manually. Ask: “How am I doing this month?”.
Unclear and difficult to identify patterns in reviews. Instantly identify top praises and top concerns / complaints.
Unsure about what customers are thinking or experiencing. Clear understanding with data-driven AI summaries.
Doesn’t act on feedback, passive processing of reviews. Proactive and clear improvement recommendations are provided.

AI Business Augmentation: Delivering Real-Time Customer Feedback for a Strategic Advantage.
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Grab Buddy - Core Capabilities

An Al assistant that delivers business insights, automation, and localisation—all within a unified
dashboard and chat interface.

Review Radar Sales Pulse Receipt Reader

«  Converts printed receipts into
structured, usable data
through OCR-based
transcription.

* Visualises item sales
frequency and revenue
trends across daily, weekly,
and monthly timeframes.

« The LLM uses function calling
to retrieve product lists and
support smarter inventory
management.

*  The LLM summarises
customer reviews to identify
patterns and provide
benchmarking insights
without exposing competitor
identities.

Eliminate manual data
entry and accelerate
reporting processes.

Make data-driven decisions
to optimise sales and
maximise profitability.

Identify competitive gaps
and replicate wining
strategies to stay ahead.

Improve inventory
management for smarter
bundling and promotions.

Legend: UMHACKATHON Team 418
1. LLM - Large Language Model
2. OCR - Optical Character Recognition



Grab Buddy - How It Works?

An AI Chatbot that turns the overwhelming customer reviews into simple and actionable insights.

.

Sl
Querview How are our customer reviews performing
compared to similar burger shops this month?
[

Here's your customer review performance for April,
benchmarked against similar burger outlets in the area:

What makes

+ New chat

Grab Buddy special?

(=) Packaging Issues

Conversational Interface

(=) Vegetable Usage

T Design for ease of use, even in a
face-pace environment.

Average Rating: 4.1/5

Inventory What You're Doing Well: AcceSSi ble by A“

» Customers consistently praise your friendly staff and quick
service.
E « You're outperforming most local competitors in order speed

and customer engagement. Simple and intuitive, tailored for in-
Areas for Improvement: store staff with minimal tech

« 12% of reviews mention that fries arrive soggy, especially

2 during peak hours or delivery. \ eXperIence OI‘ ﬂ UenCY. j

J
~N
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Alerts

» Several reviews note a desire for more menu variety (e.g.,

Account vegetarian options or side upgrades).

Actionable Insights

B Is there anything else | can help with? PrOVIdes |nS|g hts that are Clear,
N concise, and immediately accessible.

J
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Grab Buddy - System Architecture

Modular, API-first architecture integrating LLMs, OCR, and multilingual NLP—built for scalability,
speed, and real-time merchant usage.

L 4 *
..IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘

ApexCharts

PostgreSQL

: - : : Endpoints -
@ Svelte Kit o Fast API 0 OpenCV
E E : I.e..ou............. | | : E * Gemini E
- Tailwind CSS é Pydantic "o'i Ollama '..‘.'
: TypeScript : @ Pydantic Al - H Mistral-78 s —>

A ;

*
..IIIIIIIIIIIIIIIIIIIIIIIIII.’

Legend: UMHACKATHON Team 418
1. NLP - Natural Language Processing (Gemini will be handling the multilingual NLP Capabilities)



Enabling Smarter Decisions, Today and Tomorrow

Grab Buddy delivers immediate clarity through review and sales intelligence, with a scalable

roadmap toward becoming a comprehensive assistant for merchants.

What Grab Buddy Delivers Today

What to Expect from Grab Buddy Tomorrow

Generates review summaries for instant merchant feedback.

Compares store performance via LLM review analysis.

Provides transactional summaries (item, frequency, and revenue).

Offers OCR receipt transcription, saving time.

Support for multilingual (English, Malay, and Chinese)

Personalised operational recommendations for business optimisation.

Al-generated sales campaigns based on top-performing combinations.

Smart management system of merchant-rider for capacity planning.

Intelligent forecasting based on revenue, traffic and conversion patterns.

A centralised platform for all merchant operational needs.
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